EGPA STEERING COMMITTEE MEETING

Ljubljana, 2 September 2004

MINUTES AND EXECUTIVE SUMMARY OF DECISIONS

In attendance:

Members:

Werner Jann, Ignace Snellen, Geert Bouckaert, Mirko Vintar, Sylvia Horton, Salvador Parrado Diez, Calliope Spanou

Guests:

Wim Van de Donk, Reto Steiner, Adrian Ritz
IIAS

Franz Strehl

Michael Duggett

Executive Secretariat:

Fabienne Maron, Véronique Fagel

Apologies received for absence:

Barbara Kudrycka

Luc Rouban

Agenda

1)
Approval of the Agenda

2)
Communication from and meeting with the IIAS President

3)
Approval of the Executive Summary of Decisions of the last meeting

4)
Matters arising from the Minutes

5)
Statutory Issues:


a) Steering Committee Renewal


b) Finance


6)
Membership (figures, August 2004)

7)
Activity Report 

8)
Future Conferences 

8.1. Bern 2005: progress report

8.2. Romania 2006 or other proposals

9)
Study Groups & Research Groups: new proposals and other activities

10) 

EGPA Publications (EGPA Publication Policy)

11)
Other Business

EGPA President Werner Jann opened the meeting and welcomed the Steering Committee Members. 

IIAS President, Franz Strehl thanked the Steering Committee for inviting him to present his Strategy Report and welcomed the Steering Committee members.

1)   Approval of the Agenda

Decision 1:  The Agenda was approved.

2)   Communication and meeting with the IIAS President

Franz Strehl presented his report on the new IIAS Strategy. He underlined the importance of the work of the Strategy Group and thanked the IIAS Director General for his contribution to and support of the Strategy Group.

He presented the nine recommendations for the future IIAS Strategy: 

1. The Institute should develop a Policy of “Critical Governance Issues”

This Policy could become a key instrument in shaping future relations with the IIAS’ subsidiary bodies, since it could call on their scientific expertise and enable the whole Institute to assemble its substantive strengths. It should be prepared in the Research Advisory Council to ensure that the views of IASIA and EGPA are fully taken on board. A meeting of the Presidents should be organised.

2. The Institute should develop a limited but coherent Research Policy

3. The Institute should redesign its Conference Policies

The Conference policies should be redesigned and also the conference structure and governance.

4. The Institute’s Institutional Structure should be carefully reviewed 

One  view could be is that in many ways the Institute is like a holding company with an oversight structure (the Council of Administration and Executive Committee) and a number of divisions providing particular services and products. The IASIA deals with training and the EGPA with European governance issues. This needed to be thought through. In general he thought that we should avoid Statutory Changes. He recommends that the Institute develops, in the interests of efficiency and effectiveness, mutually supporting structures and activities. He strongly supported the principles of solidarity, complementarity and specialisation – as set out by Geert Bouckaert in March as guiding principles. 

5. The Institute needs radically to improve its Marketing and Communications Policy
6. Better Intelligence and Networking Functions Are Critical

7. The Institute must demonstrate its willingness and capacity to respond to specific Regional and Country Interests

8. New Partnerships must be developed

9. The Institute’s Capacity should be strengthened

Conclusion: the 9 recommendations should be discussed.

Werner Jann thanked Franz Strehl for his presentation and he opened the discussion.

It was underlined that EGPA began this cooperation with IIAS. The principles of solidarity, complementarity and specialisation are the key elements of the EGPA Strategy.  It was also proposed a financial agreement between EGPA and IIAS regarding the resources available for EGPA. The development of priorities was also discussed as well the importance of the permanent support of the EGPA Secretariat (managing bodies), not only regarding the organisation of the Conference. EGPA needs a permanent manager. 

Franz Strehl thanked the EGPA Steering Committee members for their comments. He underlined the strengths in EGPA and the benefits for our stakeholders. He proposed to discuss further the possibility to create several regional sub-groups with EGPA as model.

5)   Statutory Issues:

      a) Steering Committee Renewal

Werner Jann welcomed Wim Van de Donk and asked him to give a short presentation of his experience and activities with EGPA. The SC Members thanked Wim Van de Donk for coming. 

The Steering Committee discussed its renewal later during the meeting. 

Decision 2: It was decided to propose to the General Assembly: Geert Bouckaert, as new EGPA President. Wim Van de Donk, Jacques Ziller and Katju Holkeri, as new EGPA Steering Committee members.

Decision 3: It was suggested to leave a slot open in case the Steering Committee would like to integrate an expert later on.

The decision was approved by the General Assembly (Friday, 3 September 2004)

      b)  Finance

Werner Jann proposed to discuss EGPA Finances with the IIAS President 

The Director General of IIAS gave a report on EGPA finances and accounts. The President thanked the Director General for his presentation.  

A discussion followed.

EGPA Steering Committee accepted to share a “surplus” with IIAS and to cover the 10 % costs for extra staff costs but asked for more information concerning the content of these extra personal costs.

It was requested to provide a clear figure for the incomes, the expenditures, detailed costs of the staff (it was suggested to stabilise staff costs), and detailed figures of the incomes and expenditures for the Conferences (especially, for the Ljubljana Conference). It was also suggested to propose a concrete budget for 2005 including estimated incomes and expenditures (4/4 budget: IIAS surplus, Publications, Activities, EGPA’s Projects) 

Decision 4: It was decided to repeat the requests for clarification of the last steering committee meeting (Brussels, January 2004), especially decision 5 and decision 6:

Decision 5:  After discussing EGPA’s financial situation, the Steering Committee requested the following information for their next meeting: 

i) a clear picture of the real costs of EGPA conferences; a breakdown of conference expenditure separate from Steering Committee expenditure;

ii) a figure of the management surplus and a formula to provide a surplus for EGPA, to be used as an incentive and for planning ahead.

Decision 6:   Concerning the 2005 budget, and on the basis of 2002 and 2003 figures, the Steering Committee decided to propose the following estimates for 2005:  revenue/receipts €90,000; expenditure €70,000; surplus €20,000.  In the event of a surplus, it would be allocated as follows, and as from 2003:  25% IIAS, 25% publications; 25% seed money; and 25% for future plans.  This proposal would be submitted to The Director General who would then submit it to the IIAS Executive Committee.

The IIAS Director General agreed to look at the EGPA proposals, and to discuss them with other involved parties. Werner Jann thanked the IIAS President for his participation.

8)
Future Conferences 

The Steering Committee members welcomed Reto Steiner and Adrian Ritz from Bern University. Werner Jann thanked them for the invitation to host the next EGPA Conference in Bern (Switzerland) and asked them to present their progress report on the preparation of the Conference. The invitation was very welcomed. A note was circulated to the Steering Committee members.

8.1. Bern 2005: progress report

Reto Steiner presented a progress report on the organisation of the 2005 EGPA Conference:

Key elements:

Date: Wednesday, 31 August 2005-Saturday, 3 September 2005

Venue: University of Bern

Registration fees: 

EGPA Members and Host Country: 
355 €

Non EGPA Members:
475 €

Accompanying persons:
250 €

Post-graduate Students:
100 €

Organisers: Centre of Competence for Public Management (CCPM), University of Bern in cooperation with the Swiss Society for Administrative Science (SSAS)

Topic: Reforming the Public Sector: What about citizens?

Possible Keynote Speakers: 

Annemarie Huber-Hotz, Swiss Chancellor, President of SSAS.

Prof. Dr. Christopher Pollitt, Erasmus University, Rotterdam, The Netherlands

Sub-themes:

1) Are public sector reforms in the interest of the citizens? Evaluation of reform projects from a citizen perspective, Chairs: Dr. Adrian Ritz and an international co-chair

2) The relation between citizens and state reconsidered – Direct democracy and customer orientation, Chairs: Prof. Dr. Andreas Ladner and an international partner

Host Country Panel: to be defined

Social Programme: receptions and excursion were presented.

Study Groups:  The 8 current EGPA Study Groups will meet in Bern

Research Groups: 3 proposals for new research groups were discussed (see below)

Werner Jann thanked Reto Steiner and Adrian Ritz for their report.

Further to the approval of the Steering Committee members, the contract for the next EGPA Conference to be held in Bern was signed by Reto Steiner and Werner Jann.

Decision 5: It was decided to continue the preparation of the next EGPA Conference. A note would be circulated to choose the co-chairs of the workshops and to define the 2/3 research groups to be organised in Bern.

8.2. Romania 2006 and other proposals

Further to a discussion concerning the location of the 2006 Conference, Werner Jann proposed to contact Barbara Kudrycka to ask her more information concerning her comments on the Romanian proposal.

It was also suggested to contact Prof. Elio Borgonovi to ask him whether it would be possible to organise the 2006 EGPA Conference in Bocconi/Milan.

Decision 6: The decision concerning the location of the 2006 EGPA Conference was postponed to the next Steering Committee meeting in January 2005.

9) Study Groups & Research Groups: new proposals

The Steering Committee received a new proposal from Prof. Dr. Boogers and Dr. Linze Schaap on “Local Governance and Democracy”. The proposal was discussed.

Decision 7: The decision concerning the new study group was postponed and the decision would be taken during the next Steering Committee meeting in January.

6 Research Groups (2 new) proposals were discussed. It was suggested to organise 3 research groups in Bern if the Swiss organisers accepted.  

Decision 8:  A decision would be taken soon in October by circulating a note to the Steering Committee Members.

A discussion followed.

Decision 9: It was decided to look at the distribution of the Study Groups directors in accordance to the EGPA Strategy. An evaluation process of the Study Groups would be again undertaken.

10) 

EGPA Publications (EGPA Publication Policy)

Decision 10: Further to a discussion on the future EGPA Strategy, the decision was taken to discuss the publication strategy during the next meeting with a view to redesigning the Yearbook and to developing a publication strategy (re: content and financing).

The different items of the agenda for which no decision was taken were postponed to the next meeting.

Werner Jann thanked the members for their participation and their support during his term of office. He invited them to attend the Host Country Panel and closed the meeting.
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