EGPA Steering Committee Meeting
Bern, Switzerland, 1 September 2005

Draft Minutes

Executive Summary of Decisions

***

In attendance : Geert Bouckaert, Franz Strehl, Salvador Parrado Diez, Mirko Vintar , Calliope Spanou, Jacques Ziller, Wim van de Donk

Guests :  Reto Steiner (2005 Swiss Organising Committee), Elio Borgonovi, Davide Galli, Emanuele Vendramini (2006 Italian Organising Committee) Christopher Reichard, Seeta Autar (EAPAA), Théo Toonen (EPAN)

IIAS Secretariat: Fabienne Maron
Apologies received for absence: Katju Holkeri, Sylvia Horton, Barbara Kudrycka, Werner Jann and for IIAS : Michael Duggett
The EGPA President welcomed the participants and opened the Steering Committee Meeting. He thanked the members for coming.

1. Approval of the Agenda


Decision 1: The agenda was approved 

2.  Approval of the Minutes of the last meeting (Brussels, 28-29 January 2005)

Geert Bouckaert asked to the participants whether they have comments. 


Decision 2:  It was asked to the secretariat to numbering the minutes’ pages. 

The EGPA President opened the debate and decided to discuss the different issues and decisions of the last meeting to see whether the decisions taken were implemented. 

A short discussion followed concerning the organisation of the 2005 Bern Conference and the future EGPA Conference. Some questions were discussed: the opening ceremony, the online registration procedure. It was underlined that the e-registration is a big progress but the credit card payment will be securitised especially regarding credit card numbers.  The Conference website was pointed out as a good system to be continued. It was mentioned that online registration, payment and programmes & papers are very useful. 


Decision 3: It was decided to insist on the online handling of the Conference and the permanent management of information for the website.
A discussion followed concerning the website management. It was proposed to ask a student to manage the website with the IIAS webmaster and to help the secretariat in putting all the available information on time. 

The issue of the EGPA Logo was discussed.

Decision 4: It was decided to continue to insist on the EGPA Logo (redesign with IIAS or EGPA acronym) and for a website solution.

Further to this debate, it was asked to the secretariat to put all the minutes on the website. It was mentioned by the Secretariat that the Ljubljana Executive Summary of Decisions is already available online

3. Matters arising from the Minutes
Geert Bouckaert went through all the decisions taken in Brussels and asked for comments. 

He underlined that somedecisions were implemented: eg: Decision 4: The EAPAA Conference was organised as an EGPA Pre-Conference (from Monday, 29 August to Wednesday, 31 August 2005); Decision 8: The Minutes of Ljubljana Meetings were put on the website and it was decided to put the Brussels Minutes on the web.

Concerning the request for a proposal for developing a common membership format, Geert Bouckaert asked to the participants their comments on the note circulated by the IIAS Director General before the Bern meeting. A discussion followed but it was underlined that the streamlining note offers no structure but only figures and facts (information). It was also mentioned that the decision 10 was not implemented. It was suggested to consult the IASIA board of management.

Decision 5: We insisted on the streamlining perspective for IIAS/IASIA/EGPA and we repeat the request to develop a common framework for membership. (item 5.1. of the Agenda)
The Steering Committee members acknowledged the proposal sent by the IIAS Director before the meeting but insisted to develop a streamlining strategy.
Concerning the Meeting of the 3 Presidents, it was underlined that the decision 11 was not implemented yet. A second meeting of the 3 Presidents has to be organised as soon as possible.

Further to this item, the discussion focused on the decision to establish a study group on Public Administration and Teaching. This Group was organised for the first time in Bern.  We will continue with the ‘Teaching issue’ in the Bologna context and to develop cooperation with EPAN. 

Decision 6: We will organise a second meeting of the permanent Study Group on PA and Teaching  in Milan next year.  

The Steering Committee members discussed the proposal for organising a platform for European ‘National Section’. A debate followed on the purpose of this meeting 

Decision 7: We insist organising this platform linked to the European Members States and National sections in Milan, Italy.  We will develop a policy to bring National Sections in closer links with Brussels but also between the national sections/associations/members. A special webpage would be developed to put links to national sections and European State members.
4. Activity Report

The Steering Committee Members thanked the Secretariat for the activity report and approved it. 

Decision 8: It was decided to put the new activity report on the website

5.  New EGPA Strategy

5.3. EGPA Activities

5.3.1. Conferences
Geert Bouckaert welcomed Reto Steiner and asked him to make a short progress report concerning the organisation of the 2005 Bern EGPA Conference. Reto Steiner gave a progress report underlining the good cooperation with the chairpersons, the support of the Federal State. He mentioned that the initiative to create a Conference website (www.egpa2005.com) was very much appreciated as well the online registration. Reto Steiner also pointed out the good number of participants (350). He underlined the difficulty to catch the attention of media and to open this conference to usual public.  He would like to mention some points for which improvement will be made: Finance, repartition of the fees, to provide to the organisers a performance contract. He also asked whether the organisers will be allowed to publish the result and to provide him more information regarding the possible publisher.
He thanked the SC members and the EGPA President.

It was mentioned that there was no German translation..

Decision 9:  Reto Steiner was asked to write a technical report with the view to improving the Conference format.

Geert Bouckaert welcomed Professor Elio Borgonovi, Davide Galli and Emanuele Vendramini (2006 Italian Organising Committee).  Professor Elio Borgonovi presented a report on the proposal to host the 2006 EGPA Conference at the Bocconi University from 6-9 September 2006. He mentioned that the Organising Committee will be composed by PA experts, Lawyers and Political Scientists.  Documents on the Bocconi University were circulated.
Further to his report, a discussion followed on the Conference Theme: The European Managers under pressures: between politics, professionalism and civil society.

Jacques Ziller will provide help to develop it as well the sub-themes.
A debate followed on the question of the keynote speeches. Some names were proposed. 

Decision 10: It was decided to continue the discussion on the theme by e-mail and to finalise the theme and the sub-themes by the end of October. It was also ask to the Secretariat to put the dates on the website as soon as possible and to circulate them by mailing-list.

It was also suggested to the organising committee to have a list of Hotels including low cost hotels to facilitate the participation of people from Eastern and Central Europe. The registration fees level was also discussed. Professor Borgonovi suggested contacting funding organisations to reinforce the participation.  A funding strategy would be developed in cooperation with the EGPA Secretariat.

5.3.4. Cooperation with EPAN & EAPAA 

Geert Bouckaert welcomed Theo Toonen (EPAN), Seeta Autar and Christopher Reichard (EAPAA). He received apologies for absence from Theo van der Krogt who left this morning after the closing session of the EAPAA meeting.
Further to a presentation of the participants, a discussion followed on the cooperation between EGPA, EAPAA and EPAN

Geert Bouckaert introduced the cooperation strategy developed with EAPAA and EPAN and presented briefly these two EGPA neighbouring networks. He underlined the importance of the PA teaching issue under the Bologna process. He mentioned the different reasons for cooperating with EAPAA and EPAN. This close cooperation started in Bern with a pre-meeting Conference: the EAPAA meeting and with the new permanent Study Group on PA and Teaching chaired by Theo Toonen.

Theo Toonen presented the EPAN (a network and teaching core concepts) and its historical background, its different objectives. He underlined that EPAN was in the past founded by the EU Commission but an application for grant was sent but the Commission did not fund it (now). EPAN developed a research PhD Network, a group on internship, tried to mobilise Mediterranean ressources, and to develop UN contacts but it was more informal.

Christopher Reichard presented EAPAA with its 14 accreditation programmes. He underlined that there was already a friendly cooperation with EPAN. EAPAA had several time its general assembly during the EPAN Conference. He was very pleased that EGPA President invited EAPAA to convene at the same time that its Annual Conference. From EAPAA side, the objective would be to extend its membership to EGPA members and to have a forum of accreditation. It would be great if the EAPAA members could register at the EGPA Conference as EGPA members (same registration rate). Some leaflets on EAPAA were circulated.
It was underlined by the EGPA Secretariat that it was already the case for the Bern Conference.

A stimulating discussion followed on the accreditation procedure and criteria.
Further to this debate on accreditation, the Research Students Group initiative and the possible Summer School were discussed
Decision 11: It was decided to organise the next EAPAA Conference and General Assembly in Milan prior to the EGPA Conference to be held 6-9 September at the Bocconi University and to continue with the Permanent Study Group on PA and Teaching and to have the accreditation theme on the agenda. 

Decision 12: A task force of EGPA, EAPAA and EPAN will be created to look to synergies, opportunities and operational forces, to try for the next meeting in Milan to look on the progress realised.

5.3.2. Permanent Study Groups

A discussion followed on the Study Groups life cycle, guidelines and evaluation.
The chart provided (see in annex 1) with the current Permanent Study Groups was discussed and proposals for new themes were made.

Decision 13: Further to the discussion, it was decided to launch a call-for-proposals for the following themes: Organisations, Finance, Policy, Intergovernmental relations, Regional Government.
Decision 14: Updated guidelines will be put on the website.

5.3.3. Publication

The Steering Committee members were very disappointed by the fact that they did not received a response yet to the request to launch a tender for a new publisher so, they insisted and repeated the Decision 27 of the Minutes (Brussels, January 2005) and asked the IIAS Director General to provide them information on the result.

Concerning the IRAS and the EGPA visibility, the EGPA President decided to approach Christopher Pollitt, the new editor and to talk with him.

Decision 15: A state of affairs on publications would be provided for the next SC 
meeting.

5.4. Organising EGPA activities

5.4.1. Finance

Decision 30 of the last minutes: The Steering Committee members protested on the fact that the financial statement has not been circulated by e-mail by the Director General with the other documents.
Decision 31 of the minutes: They also protested against the fact that the 2005 budget has not been circulated to EC members by the Director General and was not consolidated in the IIAS one.

Due to the Conference programme, Geert Bouckaert thanked the members for their participation and closed the meeting adjourning the missing items to the next meeting. The possible dates will be circulated by the Secretariat.
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