EGPA Steering Committee Meeting
Brussels, 28-29 January 2005 

Executive Summary of Decisions
***
In attendance : Geert Bouckaert, Katju Holkeri, Werner Jann, Barbara Kudrycka, Salvador  Parrado Diez, Mirko Vintar, Wim Van De Donk,  Jacques Ziller

Guest: Adrian Ritz

IIAS: Michael Duggett, Fabienne Maron

Apologies received for absence: Sylvia Horton, Calliope Spanou

***

Agenda:

1. Approval of the Agenda

2. Approval of the Minutes of the last meeting (Ljubljana, 2 September 2004)

3. Matters arising from the Minutes

4. Activity Report

5. New EGPA Strategy within the IIAS Strategy (Strategy Note and Annexes)

(items also where immediate decisions needed)

5.1. EGPA Institutional Context and Neighbouring & Competing Organisations

5.1.1. IIAS- IASIA – Shared Membership 

5.1.2. Neighbouring Organisations (NISPacee, EPAN, EAPAA) – 

Collaboration 



5.1.3. Competing Organisations – Improving EGPA

5.2. Changing Environment

EU Context



5.2.1. Geographical Development 



5.2.2. Sectoral Development: Publication



5.2.3. Disciplinary: Teaching and PA & Law & PA



5.2.4. National 


5.3. EGPA Activities

5.3.1. Conferences

- Ljubljana Evaluation 

- Bern 2005: Progress Report 

- 2006 & 2007 Conferences: Venue and Themes
- Structure, Format, Communication (before, during, after)


5.3.2. Study and Research Groups



- Current Study Groups Reports



- Proposals for New Study Groups


- Strategy (How many? 10 (Teaching and Law) Criteria 

5.3.3. Publications

· EGPA Yearbook 2002 2003 2004
· Publication Strategy

5.4. Organising EGPA Activities

5.4.1. Finance 

5.4.2. Secretariat

5.4.3. Extra Funding

5.4.4. EGPA Governance Election

6. Other Business

7.  Date of the Next Meeting

The EGPA President welcomed the participants and opened the Steering Committee Meeting. He thanked the members for coming. 

1. Draft Agenda 

Decision 1: The agenda was approved. It was decided to start the meeting with the item 5.3.1. and to discuss the progress report on Bern Conference 2005.

(5.3.1.)  Bern 2005 
The President welcomed Adrian Ritz who represented the Swiss Organising Committee for this meeting. Adrian Ritz gave his progress report (PowerPoint presentation) and provided detailed information on the programme and practical arrangements. A discussion followed. 
There were four open questions.

Decision 2: The lunches will be paid by the participants

Decision 3:  It was decided that there will be a small additional fee for the Saturday Excursion: 20 €

Decision 4:  The EAPAA Conference will be organised in Bern (29 August-31 August) as a pre-conference.

Decision 5:  The Steering Committee suggested that the Organising Committee will look forward to another keynote speaker than Prof. Putnan.  Some names were suggested.

Decision 6: It was decided to send information on the Bern Conference via mailing-lists and especially through the National Association of PA’ mailing lists (Public Administration, Political Science, Law).  

Decision 7:  It was decided that the registration procedure will be organised electronically (online registration + confirmation by fax for payment by credit card – the dialogue box will be sent to the secretariat for discussing the process).
The Steering Committee thanked Adrian Ritz for his stimulating presentation. 

2. Approval of the Minutes of the last meeting (Ljubljana, 2 September 2004)

Decision 8: The Minutes of the last meeting were approved and it was decided to put them on the website.

Decision 9: The Minutes of this meeting will be circulated by e-mail for approval and will be published on the website.

3. Matters arising from the Minutes

No matter arising from the Minutes

4. Activity Report

A brief activity report was presented.

5. New EGPA Strategy within the IIAS Strategy 

The EGPA President, Prof. Geert Bouckaert, presented the new strategy plan (2004-2007) and proposed the method (modus operandi) for discussing it. It was decided to discuss generally the strategy plan during the first afternoon (Friday) and to take operational decisions on Saturday morning.
A discussion followed on the different aspects of the strategy plan: the institutional context, the neighbouring and competing organisations, the changing environment, the proposed operational decisions and the consultation procedure (from the institutional key players to the general assembly). For all the aspects, additional information and comparative analyses were provided in annexes.
Further to the general discussion, operational decisions were approved for each aspects of the strategy.

1. EGPA and its institutional, neighbouring and competing context

Decision 10: EGPA asked the IIAS Director General to develop a common membership format EGPA/IIAS/IASIA for the European scene which is transparent for its members, less bureaucratic for its secretariat, and beneficial in clustering the advantages (conference reductions, journal, and publications); this should be operational from January 2006 on.

Decision 11: EGPA agreed to have a yearly meeting of the IIAS President, IASIA President, EGPA President, and the IIAS DG to discuss shared concerns.
Decision 12:  EGPA approved a mutual representation of EGPA/NISPACee in its boards;

Decision 13:  EGPA decided to create the opportunity at the Bern conference in 2005 to host EPAN activities in the perspective of a permanent integration in the future. 
Decision 14: EGPA decided to create the opportunity at the Bern conference in 2005 to host EAPAA activities (accreditation committees, general meeting) in the perspective of permanent embeddedness in the future.

Decision 15:  The EGPA secretariat, the members of the steering committee, and other defined vehicles screen each European country to convince potential members to join; there is a pro-active and permanent effort to increase the participation and the membership with a focus on the “empty spots”.
2. EGPA and its changing environment

Decision 16: EGPA decided to establish a study group in Bern on ‘PA and teaching’, based on the EPAN experiences, Prof. Thoonen will chair the first meeting of this Group in Bern

Decision 17: EGPA decided to establish a new study group in Bern on ‘PA and European Law’. The Steering Committee welcomed Prof. Jacques Ziller as chair and asked him to look for a co-chair and to define the call-for-papers.
Decision 18:  EGPA decided to create a yearly meeting platform starting at the Bern conference for editors in chief of PA/ public policy/ public management journals in Europe to discuss national publication strategies, academic publication policies (language, citations, impacts, ), internet offered journals, collaboration of journals, rankings, etc.

Decision 19:  EGPA decided to organise a yearly meeting platform starting at the Bern conference for national associations’ presidents to share experiences on their activities and the reforms in their countries; their meetings are chaired by the national association of the organizing country;

Decision 20:  It was decided to offer web links at the EGPA homepage to all national associations’ websites and journals/reviews’ websites.

3. EGPA and its activities

Decision 21: EGPA decided in principle on the next conference locations. 

2006: 
Romania:  It was decided to thank the Romanian “Institute of Administrative Sciences ‘Paul Negulescu’ for its invitation and not to go to Romania for the 2006 Annual Conference
Italy: EGPA welcomed the invitation of the Bocconi University, Milan and will ask Prof. Borgonovi to send an official invitation letter.

2007:

United Kingdom: EGPA took note of the invitation from Aston University, Birmingham

Poland: EGPA also welcomed the proposal to host the 2007 Conference in Warsaw.

Spain: EGPA took note of the interest of Spain in organising the 2007 Conference in Madrid.

Decision 22: Further to the current SG evaluation, EGPA decided to suspend the activities of the SG on Finance and Management. EGPA also decided on the new Study Groups (themes and chairs):
For the Bern Conference:

- Public Administration and Teaching – Prof. Thoonen

- Public Administration and European Law – Prof. Ziller and a co-chair

- Local Governance and Democracy – Dr. Booger, Dr. Franzke, Dr. Schaap. EGPA asked the Group to focus on a specific issue (e.g.: Big Cities) and suggested to invite a co-chair from Central-Eastern Europe/Southern Europe

For 2006:

EGPA decided to establish a group on “Organisations” (discussion at the Bern SC meeting) and to see how to reactivate the group on Finance and Management.
Decision 23: It was proposed to update the study groups’ guidelines
Decision 24:  EGPA decided not to publish the 2002 (Potsdam-Germany), 2003 (Oeiras-Portugal) and 2004 (Ljubljana-Slovenia) yearbooks.
Decision 25: EGPA decided not to continue the Yearbook policy and to establish a new series for publication and on four Study Groups for publication.
Decision 26: EGPA decided to ask the new editor in chief of IRAS to increase the visibility of EGPA.
Decision 27: EGPA asked the IIAS Director General to launch a tender for publication of its new series, which should be finalized by the Bern conference
Decision 28: EGPA proposed to re-activate the ASPA/EGPA Memorandum of Understanding, and decided to investigate a common initiative with NISPACee.

4. Organising EGPA activities
Decision 29: Finance: The EGPA Steering Committee thanked the IIAS Director General for having communicated the 2004-2005 accounting documents and asked him to circulate the 2005 accounts and the summary of 2006 EGPA/IIAS budget in Bern. EGPA decided to communicate its accounts and its approved budget to the EGPA General Assembly during the Bern session. 

Decision 30: The Agenda and the related documents for the General Assembly will be mailed to all members before the GA.
Decision 31: EGPA approved the amended 2005 budget proposals as decided in principle in Ljubljana and updated by the secretariat (expense ceiling and surplus allocation); the 2006 budget should be proposed to the relevant IIAS Executive Committee for approval
Decision 32:  EGPA decided to allocate its budgeted surplus to implement the new publication’ strategy

 Decision 33: EGPA will discuss, in Bern, the financing of travels for its meetings and for its Steering Committee, as well for the chairs of the Study Groups and Research Groups.
Decision 34:  EGPA will develop a plan for more elected positions in its governing structure and will discuss it at the Bern meeting of its Steering committee. 
Decision 35: A note on How to proceed with the Strategy Plan and a timeline will be sent to the Steering Committee members.

The EGPA President thanked all the participants for this excellent meeting.
