EGPA STEERING COMMITTEE MEETING
Tallinn, Friday & Saturday, 1-2 February 2008
Draft Minutes and Executive Summary of Decisions

In attendanceGeert Bouckaert (EGPA President); Calliope Spagglvia Horton, Salvador Parrado,
Katju Holkeri, Tiina Randma-Liiv, Isabella Proéli@¢embers); Ludmila Gajdosova (Invited);

Fabienne Maron (lIAS)
GuestsMr. Emmanuel Camilleri and Mr. Herald Bonnici (MaConference Organising Committee)

Apologies received for absend&’erner Jann, Wim van de Donk, Jacques Ziller (Mders);
Christopher Pollitt (Invited); Rolet Loretan (IIAS)

For the Joint Session with NISPAcéézia Mikeladze (NISPAcee President); Gyorgy JeBergei
Pushkarev, Wolgang Drechsler.

Stanka Setnikar-Cankar (apologies received forratege

Draft Agenda
Approval of the Agenda
Approval of the Minutes of the last Meeting (Madr&kptember 2007)
Matters arising from the Minutes
Activity Report from the EGPA Secretariat & DG Repo
Statutory Issues
. EGPA Strategy 2008-2011
6.1. EGPA Activities
6.1.1. Conferences
6.1.2. Study Groups and PhD Summer School
- Study Groups - Report
- PhD Summer School in Rotterdam
- PhD Education in Europe (Note)
6.1.3. Publications
- Publication Procedure with Palgrave
- New Publication Strategy (note)
- New Publisher
- RISA-IRAS-RICA
- PA@BABEL

ogkwnNE

Saturday, 2 February 2008, 09.00am-12.30pm
6.1.4. Cooperation with Neighbouring Institutiomsl@artners
- Progress Report from the Task Force
- EPAN & EAPAA Meetings to be organised in Rotterda
- Promoting EGPA at the 5 QC in Paris (2008)
- MENA Project

Joint Session with NI SPAcee at 10.30 am
- MOU
- TED
- Other Business
- EAPAA
- |IRAS
6.1.5. National Sections & Editors Platform



6.1.6. Permanent Practitioners’ Groups (PPG)

6.1.6.1.1. CAF at the EGPA Conference — CAF UgBrsup (P. Staes — EIPA)
6.1.6.1.2. EUPAN & EGPA Cooperation

6.1.6.1.3. European Public Sector Award (EPSA) tneérogress Report and Next Steps
6.1.6.1.4. Learning Platform

6.1.6.1.5. European PPG of National Schools

6.2. Organising EGPA Activities

6.2.1. Membership (Overview, Streamlining, Recngj}i

6.2.2. Finance

6.2.3. Secretariat

6.2.4. Website Management & IIAS Website Projeanio

6.2.5. EGPA Governance

6.3. Implementing the Strategy Plan 2008-2011

7. Other Business

8. Date of the Next Meeting

Minutes and Summary of Decisions

1. Approval of the Agenda

Decision 1 The Agenda was approved.

2. Approval of the Minutes of thelast Meeting (Madrid, September 2007)
The EGPA President went through the Minutes

Decision 2 The Minutes were approved.

3. Mattersarising from the Minutes

Professor Bouckaert suggested going through thisides later. He proposed to address item 6.1. of
the Agenda directly: EGPA Activities, especidtg Conference.

Decision 3 This proposal was approved.
6.1. EGPA Activities

6.1.1. Conferences

Madrid 2007

Decision 4 The members of the Steering Committee welcomeditial report of the Organising
Committee.

Rotterdam 2008

The Steering Committee members agreed with theca@gganitation of Erasmus University for a
maximum of 400 participants. There would have teterities: EGPA members, European papers-
givers and practitioners.

Great care had to be taken in the selection oPtiie group.



Decision 5: An e-mail would be send to EGPA members to intvitam to register earlier.
Malta 2009

The EGPA President welcomed the Organising Comenitiembers- Dr. Emmanuel Camilleri & Mr.
Herald Bonnici and invited them to present theagoess report.

Rolet Loretan, IIAS Director General, and FabieMaon, IIAS Scientific Administrator and EGPA
Executive Secretary, visited the Conference dite Qonference contract was signed on 16 January
2008.

Dr Camilleri presented a first report and Mr. Banninderlined that the Organising Committee was
negotiating with the Hilton Hotel, Malta St Julias the venue for the 2009 EGPA Conference.

Dr. Camilleri then spoke on the Conference theffire Public Service: Service Delivery in the
Information Age”and ask the SC members to send him suggestiodgvefoping it.

Concerning the website, Fabienne Maron confirmad tthe website addressvw.egpa2009.cowas
already in preparation and would be accessibleadrganising Committee. The IIAS Webmaster
would make the necessary arrangements.

Decision 6 The members of the SC welcomed the progresstreptre Malta 2009 Conference
Organising Committee.

Decision 7 An interim report would be presented in Rotterdam
6.1. EGPA activities
An Activities Chart was circulated and presenteth®participants

A discussion followed on thé2TED to be held in Helsinki on 6-7 July 2009. Theme would be
discussed further during the joint session withPASee.

The 4" TAD would be held the second week of June at Boicdaiversity.

The 8" TAD was scheduled for June 2009 at George Wagfinghiversity. Professor Bouckaert and
SPAA Dean Marc Holzer continued their collaboragfforts to link scholars worldwide in
transatlantic dialogues on critical matters refatim public affairs, management and administration,
and had identified the “Future of Governance” asdberall theme for thé"STAD.

The 6" TAD would be organised in the UK (Birmingham). PBmuckaert would approach the Chairs
of EGPA Study Groups to ensure that they work Wi8PA Groups to coordinate the meeting.

The first MED would be held in Aix-en-Provence iatGber (to be fixed)
The EGPA Conference was always fixed in early Sepés.

A debate followed on the size of these events dsgdrby EGPA, the selection of participants, the
calendar, the registration fee, the strategy feuang their quality and diversity.

Decision 8 A monitoring table would be drafted and managaekfuilly.



Concerning the 2010 Conference, the IIAS had sugddhat the EGPA Conference might be hosted
in Greece (Athens). This possibility would be féésif IIAS decided to hold its Conference in Bali.
If not, EGPA would find another venue for its 2040nual Conference.
Decision 9 The Steering Committee members decided to atkepithens invitation and to look for
another venue if Athens would be hosting EGPA 2010.
3 Matters arising from the Minutes
Geert Bouckaert went through the Madrid Minutes Brdisions:
» Decision 1: Clarifying the EGPA Accounts
Decision 10 The EGPA SC members reiterated their requedtrfance and staff clarifications.
» Decision 2: Permanent Study Group (PSG) on Reguland Management of Public

Utilities/PSG on Evaluation

Decision 11: The Chairs of the PSG accepted the decision arfEuld reactivate PSG on
Evaluation by contacting EES.

» Decision 3: The PhD Group would meet before th#édRdam Conference

Decision 12: There would be a PhD pre-Conference seminar iteRltatm with C. Reichard and W.
Kickert as Chairpersons.

» Decision 4: Future Group on the Future of PA indper.

Decision 13:A call-for-names would be launched to set up thsKlForce on the Future of PA in
Europe. An e-mail would be sent. — This group wdwdgle a workable size.

» Decision 5: MED — already discussed
» Decision 6: Interdisciplinary approach : alreadscdissed

» Decision 7: streamlining membership
Decision 14 Needed: a clear situation, a pro-active backeffa streamlining strategy.
A discussion followed.
Decision 15What was needed: a new website, new accountalkipolitics and a timetable

A debate followed on the IIAS Director General’pog and on IIAS.

6.1. EGPA Activities (continued)
6.1.2. Study Groups

Public Administration and Law: European Law, Cddegnagement and Law as a Tool for PA,;
Interaction between Ombudsman & Courts.

Evaluation Group: Frédéric Varone was contactedrimdesponse was awaited.



Regulation Group: New names would be proposed ftteRlam meeting.

A debate followed on whether to set up a PSG ortheAries. A proposal should be made and a list of
interested persons should be presented.

Decision 16 A paper on PSG on PA theories should be developed

Other interesting topics for PSG were discussetthéur 1) Policy Design and Implementation; 2)
Public Sector Strategic Management.

The discussion continued on possible functiondieflthink-Tank
- Design and formulation
- Agenda setting
- Implementation
- Decision making

Decision 17 An e-mail would be circulated asking for suggassi on this project.

Decision 18: All these Projects (reporting system) had to loaitored.

6.1.3. Publications

A note was circulated and presented by Fabienneian the new publication strategy with
Palgrave-10S-Bruylant.

Database BABEL @PA

Geert Bouckaert presented the database project BAR&L already online.

He mentioned the support of IIAS staff in implemegtthe database. Johannes Irschik would work
with EGPA on this project. The objectives wouldtbextend the database and to ensure the

translation of the abstracts into French.

Decision 19 EGPA thanked IIAS for its generosity in suppagtihe project.

6.2.5. EGPA Governance & 6.3. | mplementing the Strategy Plan 2008-2011

Geert Bouckaert went through the strategic plan.
EGPA Governance had to be organized to make it geaide and workable.
Decision 20 Two (2) persons were needed to manage the EGIRFoRm to follow up the different

projects, to allocate the Portfolio. The stratggan had to be implemented before the end of the
President’s term of office.

Saturday, 2 February 2008
6.1.4. Cooperation with Neighbouring I nstitutions and Partners

- Progress Report from the Task Force
- EPAN & EAPAA meetings to be organised in Rottenda



- EPSA
- Promoting EGPA at the 5 QC in Paris (2008)
- MENA Project
Geert Bouckaert presented the brief report fromTidesk Force.
- Bilateral relations for accreditation; (national)
- EAPAA would be recognised as Accreditation Assadaiat
- EAPAA would be linked to EGPA

Two challenges had to be faced: 1) Getting actatain programmes in all European countries; 2)
Attracting interested people from all these Europeauntries.

The main issue: How to push this project forward?ooperation between EGPA, NISPAcee and
EAPAA.

The EAPAA meetings would be organised prior toRmdterdam Conference.

Decision 21 The EAPAA secretariat would be transferred aathised at EGPA. Make the link
between EGPA and EAPAA visible.

EPSA experience

A discussion followed on the painful managing exgece with EPSA 1.

For EPSA 2 which would be organised by EIPA anaé® Director Prof. Dr Marga Proteert
Bouckaert reported on EGPA'’s possible involvemerg ways: 1) to be part of the Organising
Committee; 2) to support the project by way of stifec contributions and to become a member of the
Scientific Committee.

A debate followed.

Decision 22 EGPA would NOTpatrticipate in EPSA 2.

EGPA & Quality Conference

The EGPA Steering Committee members wanted tovmvied in the Quality Conference. A lively
debate followed.

Decision 23 The SC decided to support the Quality Conferesooentifically — It was suggested that
the 8" QC be organised in Belgium — Katju Holkeri prondise inform the QC Board.

*kkkk

Joint Session with NI SPAcee
- TED
- MOuU
-  EAPAA
- Other Business

The EGPA President welcomed the NISPAcee Presatehimembers of the NISPAcee Board.
He drew attention to the features of the annuabdise EGPA-NISPAcee: TED.

Mzia Mikeladze, NISPAcee President, provided then®@ her vision of this Dialogue.



TED

A discussion followed on different aspects of tliEDTespecially, the format, the selection of
participants, conference venue, registration fegmnising committee, theme, papers selection, and
publication.

Decision 24 A paper would be drafted on: Organising TED amdild be circulated to the members
of the EGPA Steering Committee and to memberseofNiSPAcee Board.

MOU

Further to a brief discussion on the conditionthefMOU and also on the definition of the mission
statement, the Memorandum of Understanding betl€dPA and NISPAcee was signed.

EAPAA

The EGPA President presented the EGPA-EAPAA codiperproject and asked NISPAcee to join
this initiative.

The NISPAcee President emphasised the difficultyNi@PAcee to designate supportive institutions.
Decision 25 NISPAcee could appoint someone to support theAB\Project.

EGPA-NI SPAcee MOU Committee

A discussion followed on the EGPA-NISPAcee Comritte

The EGPA- NISPAcee MOU would be on the agenda®fdispective Boards of Management.
Decision 26 Appointments could be made to this Committeedmaither meeting would not be held.

Geert Bouckaert thanked the participants for thg sgmulating joint meeting.

*kkkk

7. Other Business

As there was no other business, Geert Bouckaesedlthe Steering Committee meeting and thanked
the participants for their contribution.
8. Date of the next meeting

The next meeting would take place in Rotterdamrdyutine Annual Conference on Thursday, 4
September 2008.



